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Independent Auditor’s Report
September 30, 2026

Board of Directors
Pueblo Rural Fire Protection District
Pueblo, Colorado

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Pueblo Rural Fire Protection District (the District) as of and for the year ended December
31, 2025, and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the District, as
of December 31, 2025, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the District, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly
thereafter.
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Board of Directors
Pueblo Rural Fire Protection District

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free of material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we
«  Exercise professional judgment and maintain professional skepticism throughout the audit.

+ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

«  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, thatraise substantial
doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the
audit. _

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis on pages i through iv and required supplementary information as listed in the table of contents be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Board of Directors
Pueblo Rural Fire Protection District

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
District’s basic financial statements. The supplementary information listed in the table of contents is presented for purposes
of additional analysis and is not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole. '
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Pueblo Rural Fire Protection District
Management’s Discussion and Analysis
December 31, 2025

As management of the Pueblo Rural Fire Protection District (the District), we offer readers of the
District’s financial statements this narrative overview and analysis of the financial activities of the District
for the fiscal year ended December 31, 2025. This discussion and analysis is designed to assist the reader
in focusing on the significant financial issues and activities and to identify any significant changes in
financial position. We encourage readers to consider the information presented here in conjunction with
the financial statements as a whole.

Financial Highlichts

= The assets of the District exceeded its liabilities at the close of the most recent fiscal year by
$4,452,004 (net position). Of this amount, $485,420 (unrestricted net position) may be used to
meet the District’s ongoing obligations to citizens and creditors.

» The District’s total net position decreased by $188,514.

= As of the close of the current fiscal year, the District’s governmental funds reported combined
ending fund balances of $2,254,254, an increase of $109,353 in comparison with the prior year.

» At the end of the current fiscal year, unassigned fund balance of the general fund is $1,581,450.

Overview of the Financial Statements
This discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements consist of three components:

- government-wide financial statements
- fund financial statements
- notes to the financial statements

The basic financial statements present two different views of the District through the use of government-
wide statements and fund financial statements. In addition to the basic financial statements, this report
contains other supplemental information that will enhance the reader’s understanding of the financial
condition of the District.

Government-wide Financial Statements. The government-wide financial statements are designed to
provide readers with a broad overview of the District’s finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all of the District’s assets and liabilities. The
difference between assets, deferred outflows of resources (if any), liabilities and deferred inflows of
resources are reported as net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.,
uncollected taxes and earned but unused employee compensated absences).

Both of the government-wide financial statements distinguish functions of the District that are principally
supported by taxes. The governmental activities of the District primarily include community safety
services. The government-wide financial statements can be found on pages 4-5 of this report.



Pueblo Rural Fire Protection District
Management’s Discussion and Analysis
December 31, 2025

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The District, like other state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements, such as State Statutes. All of the funds of the District are reported under governmental
funds.

Governmental Funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term inflow
and outflows of spendable resources, as well as on balances of spendable resources available at the end of
the fiscal year. Such information may be useful in evaluating a government’s near-term financing
requirements. Governmental funds are reported using an accounting method called modified accrual
accounting which has a current financial resource focus. As a result, the governmental fund financial
statements give the reader a detailed short-term view that helps the reader determine if there are more or
less financial resources available to finance the District’s programs.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balance provide a reconciliation, which is a part of the fund financial
statements, to facilitate this comparison between governmental funds and governmental activities.

The District maintains two individual government funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures and
changes in fund balance for the general fund and the debt service fund.

The District adopts an annual appropriated budget for its governmental funds. A budgetary comparison
statement has been provided for these funds to demonstrate compliance with these budgets.

The basic governmental fund financial statements can be found on pages 6-9 of this report.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements can be found on pages 10-30 of this report.

Government-Wide Financial Analysis. As noted earlier, net position may serve over time as a useful
indicator of the government’s financial position. In the case of the District, assets exceeded liabilities by
$4,452,004 at the close of fiscal year 2025. Increases or decreases in net position may serve as a useful
indicator as to whether the financial condition of the District is improving or deteriorating over time.

A portion of the District’s net position reflects its investment in capital assets (i.e., land, buildings,
vehicles and equipment); less any related debt used to acquire those assets that is still outstanding
(3269,443 December 31, 2025). The District uses these capital assets to provide services to citizens;
consequently, these assets are not available for future spending. Although the District’s investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

i



Pueblo Rural Fire Protection District
Management’s Discussion and Analysis
December 31, 2025

The following table reflects the condensed Statement of Net Position at December 31:

2025 2024
Current and other assets $ 6,384,139  $5,848,041
Net pension asset 3 ;
Capital assets 2,725.335 2,918,622
Total Assets  $ 9.109.474  § 8.766.663
Deferred outflows of resources $1.597.634 §$1.812.820
Current liabilities $ 391,122 § 324,893
Net pension liability 705,700 702,437
Long-term liabilities outstanding 555.758 589,282
Total Liabilities § 1,652,580 $1.,616.612
Deferred inflows of resources $ 4602524 $4.332.353
Net Position:
Net investment in capital assets $ 2,455,892 $ 2,586,480
Restricted 1,510,692 1,559,456
Unrestricted 485,420 494,582

Total Net Position $ 4.452.004 $4.640.518

Article X, Section 20 of the Colorado Constitution, commonly known as the Taxpayer’s Bill of Rights
(TABOR) contains the requirements of setting an emergency reserve. This reserve cannot be accessed
except for an unexpected disaster. This reserve was $125,000 and $139,000 as of December 31, 2025 and
2024, respectively.

The Statement of Activities presents information showing how the Districts’ net position changed during
the most recent fiscal year. Revenues and expenses in this statement are recorded when earned or when a

liability is incurred.

The following table reflects the condensed Statement of Activities for the years ended December 31:

2025 2024
Revenues:
Program revenues:
Charges for services $ 8272 $ 1,289
Operating grants and contributions 14,559 30,125
Capital grants and contributions 20,000 -
General revenues:
Property taxes 3,667,643 4,196,419
Specific ownership taxes 299,740 299,738
Unrestricted investment earnings 102,850 102,317
Other 9,493 14.207

Total Revenues 4,122.557 4.644.095
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Pueblo Rural Fire Protection District
Management’s Discussion and Analysis
December 31, 2025

2025 2024

Expenses:
Community safety services $ 4,001,538  $3,776,619
General government 301,446 284,956
Interest on financed purchase 8.087 9.889
Total Expenses 4.311,071 4,071,464
Change in Net Position ( 188,514) 572,631
Net Position ~ Beginning 4.640.518 4,067,887
Net Position - Ending $ 4452.004 $4.640.518

General Fund Budgetary Highlights: During the fiscal year, the District did make budget amendments.
Generally, budget amendments fall into one of two categories: 1) amendments made to adjust the
estimates that are used to prepare the original budget resolution once exact information is available; 2)
increases in appropriations that become necessary to maintain services.

Total general fund expenditures were $331 (0.008457%) less than the budget projected.

Debt Service Fund Budgetary Highlights: During the fiscal year, the District made no revisions to the
original budget.

Total debt service fund expenditures and transfers were $25,262 (20.2428%) less than the budget projected.
Capital Assets and Debt Administration

Capital assets. The District’s investment in capital assets as of December 31, 2025 and 2024 amounts to
$2,725,335 and $2,918,622, respectively (net of accumulated depreciation). This investment in capital
assets includes land, buildings, vehicles, equipment and improvements.

Pueblo Rural Fire Protection District’s Capital Assets

2025 2024

Land $ 82,800 $ 82,800
Equipment in progress - 617,909
Buildings and improvements 1,011,282 1,011,282
Equipment 4.690.642 4.033.659

Total § 5784724  §5.745.650

Additional information on the District’s capital assets can be found in Note D on page 18 of this report.

Long-term debt. Additional information on the District’s long-term debt can be found in Note E on pages
18-19 of this report.

Final Comments
The District continues to strive to achieve its mission of providing affordable, efficient, and reliable
community safety services.

Request for Information

This financial report is designed to provide a general overview of the Pueblo Rural Fire Protection
District’s finances for all those with an interest in the government’s finances. Questions concerning any
of the information provided in this report or request for additional financial information should be
addressed to the Fire Chief, Pueblo Rural Fire Protection District, 29912 Highway 50 East, Pueblo, CO
81006.
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GOVERNMENT-WIDE FINANCIAL STATEMENTS



PUEBLO RURAL FIRE PROTECTION DISTRICT
STATEMENT OF NET POSITION
DECEMBER 31, 2025

ASSETS

Governmental

Activities

Cash and equivalents

Cash held by county treasurer

Investments

Receivables

Taxes receivable, net

Prepaid expenses

Deposits

Capital assets, net of accumulated depreciation -
Non-depreciable capital assets
Depreciable capital assets, net

Total capital assets, net
TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES

158,133
33,961
2,053,690
9,877
4,065,805
56,220
6,453

82,800
2,642,535

2,725,335

9,109,474

Pension related

LIABILITIES

1,597,634

Accounts payable and accrued expenses
Net pension liability
Long-term liabilities
Due within one year
Financed purchase agreement
Accrued interest
Compensated absences
Due in more than one year
Financed purchase agreement
Compensated absences
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES

64,080
705,700

64,511
6,487
256,044

204,932
350,826

1,652,580

Property taxes
Pension related
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION

4,065,805
536,719

4,602,524

Net investment in capital assets
Restricted for:
Capital projects
Tabor
Pension related
Unrestricted (deficit)
TOTAL NET POSITION

The accompanying notes are an integral part of this statement.

2,455,892

485,131
125,000
900,561
485,420

4,452,004




Iml

JuawelR)s 1Y} Jo wred [eidour ue axe sajou Surkueduwoose oy,

v00‘TSY'y  § 1€ 10quaoa ‘uonisod 1N
815°0v9°Y [ Lrenuer ‘uonisod 10N
(r15°881) uonsod jou ur s8uey))
9TL6L0Y $ONUSASI [RIUST [810],
2 juowdnbs Jo ofes uo ured - way1 jw12adg
05801 SBUTUIRY JUSWISIAUT PAOLISAIU)
0¥L 66T xe) digsoumo ogroadg
£6v°6 1SQI01UI PUE KJ[RUS]
901°6¥1 syoofo1d rejrdes 10J pata9] ‘soxe) Au1adorg
LESBISE sosodind [e1oud3 10J porA9] ‘soxey Axadorg
SOXB ],

SSONUWIAJI [BIUIN)

(0¥Z'89T‘Y) 000°0C 655 V1 TLT'S [LO‘TIEY [eloL

(L80°8) = - - L80°8 aseyoind paourUl] UO 1S3IU]
(L0L‘856°€) 000°0¢ 6SS Y1 LTS 8¢S 100y Kyayes otjqng
Orv'106) ¢ - $ - $ - $ ovv10¢€ $ JUSUILIOA0S [RI5USD)

ISANIAIIY [BJUIWUIIAOY)
JUIWUWIIACS ATBUILIJ

SANIANIY suonnqrnuo)) suonnqriuoe)) SIIIAIIS sosuadxyy SWEI301J/SuonIuny
[8)UWUIIA0L) pue s)ue.Is) pue sjueas) 10J S3daey)
JUIWUIIA0X) [ende) suneasdQ
LArewrag
uonisod INUIAIY WeI30.1]
JON Ul saguey))

PUE INUIANY

(oswadxTq) 19N
ST0T ‘1€ YHINIODAA AAANT YVIA THL JOd

SHILIAILDYV 4O INHIWHLV.LS
LOTILSIA NOLLOALOYd HHIA 'TVHNY O'1930d



GOVERNMENTAL FUND FINANCIAL STATEMENTS



PUEBLO RURAL FIRE PROTECTION DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

DECEMBER 31, 2025

ASSETS
Cash and cash equivalents
Cash held by county treasurer
Investments '
Accounts receivable
Taxes receivable, net
Due from other funds
Prepaid items
Deposits

Total assets

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

Liabilities:
Accounts payable
Due to other funds
Accrued liabilities
Total liabilities

Deferred inflows of resources:
Property taxes
Total deferred inflows of resources

Fund balances:
Nonspendable
Restricted
Unassigned

Total fund balances

TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES AND
FUND BALANCES

Debt Service Total
Fund Governmental
General Fund  (Nonmajor Fund) Funds

$ 158,133 $ - $ 158,133
32,578 1,383 33,961
1,569,391 484,299 2,053,690
9,877 - 9,877
3,900,278 165,527 4,065,805

551 - 551

56,220 - 56,220

6,453 - 6,453
5,733,481 651,209 6,384,690
55,511 - 55,511

- 551 551

8,569 - 8,569

64,080 551 64,631
3,900,278 165,527 4,065,805
3,900,278 165,527 4,065,805
62,673 - 62,673
125,000 485,131 610,131
1,581,450 - 1,581,450
1,769,123 485,131 2,254,254

$ 5,733,481 $ 651,209 $ 6,384,690

The accompanying notes are an integral part of this statement.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2025

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of
Net Position are different because:

Capital assets used in governmental activities are not current
financial resources and therefore are not reported in the fund
financial statement, but are reported in governmental activities of
the Statement of Net Position.

The cost of capital assets is
Accumulated depreciation is

Recognition and measurement of the net pension asset and net
pension liability, together with pension-related deferred outflows
of resources and deferred inflows of resources in financial
statements prepared using the economic resources measurement
focus and the accrual basis of accounting are not financial
resources and, therefore, are not reported in the governmental fund

Net pension asset
Net pension liability

Deferred outflows of resources
Deferred inflows of resources

Interest payable on financed purchase agreement is not due and
payable in the current period and is not included in the fund
financial statements, but is included in governmental activities of
the Statement of Net Position.

Long-term liabilities which are comprised of compensated
absences, and financed purchase agreement are not due and
payable in the current period and therefore are not reported as
liabilities in the fund financial statement, but are included in the
governmental activities of the Statement of Net Position. Long-
term liabilities at year end consist of:
Financed purchase agreement
Compensated absences

Total Net Position - Governmental Activities

- The accompanying notes are an integral part of this statement.

-7-

$ 2,254,254

5,754,749

(3,029,414) 2,725,335

(705,700)
1,597,634

(536,719) 355,215

(6,487)

(269,443)

(606,870)  (876,313)

$ 4,452,004



PUEBLO RURAL FIRE PROTECTION DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2025

REVENUES
Property taxes

Penalty and interest
Specific ownership tax
Investment earnings
Other revenues

Total revenues

EXPENDITURES
Current:
General government
Public safety
Capital outlay
Debt service:
Principal payment on financed purchases
Interest and other charges
Total expenditures
Excess (deficiency) of revenues over
expenditures

Fund balances, January 1
Fund balances, December 31

Debt Service Total
Fund Governmental

General Fund (Nonmajor Fund) Funds
$ 3,518,537 $ 149,106 $ 3,667,643
9,107 386 9,493
287,537 12,203 299,740
85,011 17,838 102,849
42,831 - 42,831
3,943,023 179,533 4,122,556
280,974 2,238 283,212
3,618,622 - 3,618,622
14,074 25,000 39,074
- 62,699 62,699
- 9,596 9,596
3,913,670 99,533 4,013,203
29,353 80,000 109,353
1,739,770 405,131 2,144,901
$ 1,769,123 $ 485,131 $ 2,254,254

The accompanying notes are an integral part of this statement.



PUEBLO RURAL FIRE PROTECTION DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2025

Net change in fund balances - total governmental funds: $ 109,353

Amounts reported for governmental activities in the Statement of
Activities are different because:

Governmental funds report outlays for capital assets as expenditures
because such outlays use current financial resources. In contrast, the
Statement of Activities reports only a portion of the outlay as expense.
The outlay is allocated over the assets' estimated useful lives as
depreciation expense for the period. This is the amount by which capital
outlay exceeds depreciation expense in the current period.

Capital outlay 39,074
Depreciation expense (232,361) (193,287)

Recognition and measurement of the changes in the net pension asset,
and net pension liability, together with the changes in the pension-related
deferred outflows of resources and deferred inflows of resources in
financial statements prepared using the economic resources measurement
focus and the accrual basis of accounting are not financial resources and,
therefore, are not reported in governmental funds as such. Rather,
pension expenditures are reported in the government funds when paid.

Pension (expense) Income (411,637)
Pension expenditures 303,698 (107,939)

In the Statement of Activites, certain operating expenses such as
compensated absences are measured by the amounts earned during the
year. In the governmental funds, however, expenditures for these items
are measured by the amounts actually paid. This year, compensated
absences paid ($219,008) were less than amounts earned ($279,856). (60,848)

The issuance of long-term debt (e.g., bonds, finance purchases of
equipment) provides current financial resources to governmental funds,
while the repayment of the principal of long-term debt consumes the
current financial resources of governmental funds. Neither transaction,
however, has any effect on net position. Interest is recognized as an
expenditure in the governmental funds when it is due. In the Statement
of Activities, interest expense is recognized as- it accrues, regardless of
when it is due. The net effect of these differences in the treatment of
leases and other obligations is as follows:
Proceeds from financed purchase -

Principal payments on financed purchase 62,699
Interest expense on financed purchase 1,508 64,207
Change in net position of governmental activities $ (188,514)

The accompanying notes are an integral part of this statement.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The basic financial statements of Pueblo Rural Fire Protection District have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to governmental agencies. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing governmental
accounting and financial reporting principles. The more significant of the District’s accounting policies are
described below.

Financial Reporting Entity

Pueblo Rural Fire Protection District (the District) is organized under the laws of the State of Colorado. It
operates under the jurisdiction of a local Board of Directors whose members are elected by the voters of the
District. The District provides fire protection services to the public. As required by generally accepted
accounting principles, these financial statements present the Pueblo Rural Fire Protection District (the primary
government) and its component units. No additional separate governmental units, agencies or nonprofit
corporations are included in the financial statements of the District since none were determined to fall within
the oversight responsibility based upon the application of the following criteria: financial accountability,
appointment of a voting majority of the organization’s governing body, ability to impose its will on the
organization, a potential for the organization to provide specific financial benefits or burdens and fiscal
dependency.

Government-Wide and Fund Financial Statements

The basic financial statements included both government-wide (based on the District as a whole) and fund
financial statements. The government-wide financial statements, which include the statement of net position
and the statement of activities. For the most part, the effect of interfund activity has been removed from these
statements. These statements present summaries of governmental activities of the District.

The government-wide statement of activities demonstrates the degree to which the direct expenses of a given
functional category or activity is offset by program revenues. Direct expenses are those that are clearly
identifiable with a function or activity. Program revenues include, if applicable, (1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services or privileges provided by a given function
or activity; (2) grants and contributions that are restricted to meeting the operational requirements of a particular
function or activity; and (3) grants and contributions that are restricted to meeting the capital requirements of a
particular function or activity. Taxes and other items not properly included among program revenues are
reported instead as general revenues. The net cost by function is normally covered by general revenues such as
property taxes, specific ownership taxes or other unrestricted revenues.

Separate fund financial statements are provided for governmental funds. Major individual governmental funds
are reported in separate columns.

The government-wide focus is more on the sustainability of the District as an entity and the change in aggregate
financial position resulting from the activities of the fiscal period. The focus of the fund financial statements is
on the major individual funds of the governmental categories. Each presentation provides valuable information
that can be analyzed and compared to enhance the usefulness of the information.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are presented using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year
for which they are levied, while grants and similar items are recognized as revenue when all eligibility
requirements are met.

Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and
available. Revenues are available when they are collectible within the current period or soon enough thereafter
to pay liabilities of the current period. For this purpose, the District considers revenue available if collected
within 60 days of the end of the fiscal year. Expenditures generally are recorded when a liability is incurred as
is the case with accrual accounting. However, debt service expenditures, as well as expenditures related to
compensated absences are recorded only when the liability has matured and payment is due. General capital
asset acquisitions are reported as expenditures in governmental funds, while issuance of long-term debt and
acquisitions under capital leases are reported as other financing sources.

Property taxes, specific ownership taxes, grant and entitlement revenues, interest and charges for services are
considered revenues susceptible to accrual. Contributions and miscellaneous revenue are recorded as revenues
when received in cash because they are not generally measurable until that time. In applying the susceptible to
accrual concept to intergovernmental revenues, the legal and contractual requirements of the individual
programs are used as guidance and, as such, entitlements and shared revenues are recorded at the time of receipt
or earlier if the accrual criteria are met.

Governmental Fund Financial Statements

Governmental fund financial statements include a balance sheet and a statement of revenues, expenditures and
changes in fund balances for all major governmental funds and non-major funds aggregated. An accompanying
schedule is presented to reconcile and explain the differences in fund balances as presented in these statements
to the net position presented in the government-wide financial statements. The District has presented all major
funds that met the applicable criteria. The following fund is a major fund:

General Fund — This fund records financial transactions for the regular operations of the District.
All revenues and expenditures not allocated by law or contractual agreement to a special fund are
accounted for in this fund.

The District reports the following nonmajor governmental fund:

Debt Service Fund — This fund accumulates resources for, and the retirement of, general long-
term principal and interest.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the reported period.
Actual results could differ from those estimates.

Cash and Cash Equivalents
Cash equivalents are short-term liquid investments that can be quickly converted to known cash amounts and
have maturities of three months or less when purchased so as to minimize the risk of value changes.

Receivables
All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion
that is expected to be uncollectible.

Investments

The District’s policy is to state investments in their financial statements at fair value. Unrealized gain or loss
resulting from the change in the fair value of investments is recognized in the government-wide statement of
activities and the statement of revenues, expenditures and changes in fund balances.

Capital Assets
Land is recorded at cost and is not depreciated. Purchased or constructed capital assets are recorded at cost or
estimated historical cost. Donated capital assets are recorded at their estimated fair value at the date of donation.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Buildings and improvements 15-100 years
Equipment 5-§O years

Vacation, Sick Leave and Other Compensated Absences

Full time employees earn compensated vacation time at rates ranging from five shifts to thirteen shifts per year,
depending on length of employment and each shift is considered twenty-four hours. Compensated sick leave
shifts vest and accrue immediately at a rate of six shifts per year (or 144 hours) for all full-time employees
regardless of length of employment. However, the maximum number of sick leave shifts an employee can
accrue is thirty-six (or 864 hours).

Accumulated compensated absence benefits are payable only in conjunction with the employee’s termination.
Payments are made in a lump sum at termination.

The unpaid sick leave, vacation pay and related benefits at the end of the period will generally not be paid with
expendable and available resources and, as such, the liability is generally not reflected in the governmental fund
financial statements. The entire liability for compensated absences is reported on the government-wide financial
statements.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

At December 31, 2025, the District had the following obligation to eligible employees for accumulated benefits:

Current portion $ 256,044
Long-term portion 350.826
Total § 606,870
The current portion of the accumulated vacation pay is that portion which is expected to be used within the next
year.
Fund Equity

Governmental funds report fund balance in classification based primarily on the extent the District is bound to
honor constraints on the specific purposes for which amounts in the funds can be spent. Fund balances for the
District’s governmental funds consist of the following:

e  Nonspendable — includes amounts that are (a) not in spendable form or (b) legally or contractually
required to be maintained intact. The “not in spendable form” criterion includes items that are not
expected to be converted to cash such as prepaid items and deposits.

e  Restricted — includes amounts that are restricted for specific purposes stipulated by external resource
providers constitutionally or through enabling legislation.

e  Committed — includes amounts that can only be used for the specific purposes determined by the
passage of a resolution of the Board of Directors of the District. Commitments may be modified or
changed only by the Board of Directors approving a new resolution.

e  Assigned — includes amounts intended to be used by the District for specific purposes that are neither
restricted nor committed. As authorized by the Board of Directors, intent is expressed by the Fire Chief
to which the assigned amounts are to be used for specific purposes. Assigned amounts include
appropriations of existing fund balance to eliminate a projected budgetary deficit in the subsequent
year’s budget.

e  Unassigned —includes amounts that do not meet any of the above criteria. The District reports positive
unassigned fund balance only in the general fund and negative unassigned fund balances, if any, may
be reported in all funds.

In circumstances where an expenditure is incurred for a purpose for which amounts are available in multiple
fund balance classifications, fund balance is reduced in the order of restricted, committed, assigned and
unassigned.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position
In the government-wide financial statements, net position is classified in the following categories:

* Net investment in capital assets — this classification consists of capital assets net of accumulated
depreciation and reduced by outstanding debt that is attributed to the acquisition, construction or
improvement of capital assets.

* Restricted net position — this classification consists of restrictions created by external creditors, grantors,
contributors or laws or regulations of other governments, enabling legislation and constitutional provisions.

»  Unrestricted net position — this classification represents the remainder of net position that does not meet the
definition of “net investment in capital assets” or “restricted net position”.

When both restricted and unrestricted resources are available for net position use, it is the District’s policy to
use restricted resources first and then use unrestricted resources as they are needed.

Interest
Interest income on investments is recognized in the period it is earned subject to the measurable and available
criteria for governmental funds.

Property Taxes

Pueblo County is responsible for assessing, collecting and distributing property taxes in accordance with
enabling state legislation. Property taxes become a lien on the first day of the levy year and may be paid in two
equal installments before the last day of February and the 15" day of June or in full before the last day of April.

Property taxes are recognized as revenue when they are levied because they are considered to be both measurable
and available. Available means due or past due and receivable within the current period and collected no more
than 60 days after December 31.

Property taxes held by the County Treasurer as of December 31, 2025 totaled $33,961.

Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; and natural disaster. The District carries commercial insurance for
such risks, including workers’ compensation and accident insurance. Settled claims resulting from these risks
did not exceed commercial insurance coverage for each of the last three years.

Pensions

For purposes of measuring the net pension liability (asset), deferred outflows of resources and deferred inflows
of resources related to pensions and pension expense, information about the fiduciary net position and additions
to/deductions from the fiduciary net position of the State Wide Defined Benefit (SWDB) pension plan and the
Old Hire Fire Plan have been determined on the same basis as they are reported by the Fire and Police Pension
Association (FPPA). For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting Principles - Leases

In June 2017, the GASB issued GASB Statement No. 87, Leases. This standard requires the recognition of
certain lease assets and liabilities for leases that previously were classified as operating leases and as inflows of
resources or outflows of resources recognized based on the payment provisions of the contract. It establishes a
single model for lease accounting based on the foundational principal that leases are financings of the right to
use an underlying asset. Under this standard, a lease is required to recognize a liability and an intangible right-
to-use lease asset, and a lessor is required to recognize a lease receivable and a deferred inflow of resources.
The District currently has no arrangements that require application of this standard.

Accounting Principles - SBITA

In May 2020, the GASB issued GASB Statement No. 96, Subscription-Based Information Technology
Arrangements (SBITA). This standard requires the recognition of a right-to-use subscription, an intangible asset,
and a corresponding liability. A subscription liability is recognized at the commencement of the subscription
term, which is when the subscription asset is placed into service. The subscription liability is initially measured
at present value of subscription payments expected to be made during the subscription term. Future payments
are discounted using the interest rate that the SBITA vendor charges the government, which may be implicit, or
the District’s incremental borrowing rate if the interest rate is not readily determinable. Amortization of the
discount is recognized as an outflow of resources in subsequent reporting periods. The asset is measured as the
sum of the initial liability, payments made to the vendor before commencement of the subscription term, and
capitalizable implementation costs, less any incentives received. Amortization of the asset is recognized as an
outflow of resources over the subscription term. The District currently has no arrangements that require
application of this standard.

Adoption of New Accounting Pronouncements

For 2025, the District implemented GASB Statement No. 102, Certain Risk Disclosures. This statement will
provide users of government financial statements with essential information about risk related to a government’s
vulnerabilities due to certain concentrations or constraints. The District adopted this standard on January 1,
2025, using the facts and circumstance in place at the time of the adoption. The implementation of this statement
did not affect beginning net position.

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgets and Budgetary Data

Formal budgetary accounting is employed as a management control tool for all funds of the District. Budgets
are prepared on the modified accrual basis of accounting for all government fund types. Annual operating
budgets are adopted each fiscal year through passage of an annual budget resolution. The Board of the District
may amend the original adopted budget during the year by passing a new resolution to reflect current needs,
changing conditions, or revised estimates. The budgetary amounts presented in the accompanying schedules
reflect original and most recent amended amounts, which were adopted in accordance with the appropriate
provisions of state law. Encumbrance accounting is not employed as part of the budgetary process.
Encumbrance accounting allows a governmental entity to account for open purchase orders (purchase orders for
which the underlying goods or services have not been received before the end of an accounting period) as
expenditures against the budget of that accounting period. All unencumbered budget appropriations lapse at the
end of each fiscal year.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

Tax, Revenue, Spending and Debt Limitations

In November 1992, Colorado voters adopted Article X of the Colorado Constitution by adding Section 20,
commonly known as the Taxpayer’s Bill of Rights (TABOR). TABOR imposes tax raising, revenue, spending
and debt limitations on local government entities within the State of Colorado. These limitations became
effective for the first fiscal year beginning after December 31, 1992.

On November 5, 1996, the voters within the Pueblo Rural Fire Protection District passed a referendum regarding
the revenue and spending limits imposed by Article X, Section 20 of the Colorado constitution. The referendum
allows the District, without increasing or adding any taxes of any kind, to collect, retain and expend all revenues
and other funds collected during 1996 and thereafter.

In addition to the tax raising, revenue, spending and debt limitations provisions of TABOR, there is also a
requirement that every entity to which TABOR applies must establish an “emergency reserve” to be used for
declared emergencies only. Each entity shall reserve 3% or more of its fiscal year spending as that term is
defined in the amendment. For the year ended December 31, 2025, the District has reserved $125,000, which
represents 3% of its 2025 fiscal year spending.

NOTE C - CASH, CASH EQUIVALENTS AND INVESTMENTS

Cash, cash equivalents and investments are summarized as follows:

Demand deposits $ 158,133
Cash held by County Treasurer 33.961
192.094
Investments —
Money market funds $ 2,053,690
DEPOSITS

At December 31, 2025, the carrying amount of the District’s deposits was $192,094 and the bank balance was
$242,146. Of the bank balance, $250,000 was covered by federal depository insurance. Amounts in excess of
federal depository insurance are collateralized in single financial institution collateral pools maintained by the
individual financial institutions that hold these deposits. Colorado law requires that depository institutions must
apply for and be designated as an eligible public depository before the institution can accept public monies. The
depository institution must pledge eligible collateral as security for all public deposits held by that institution
that are not insured by depository insurance. The fair value of the collateral that each institution pledges as
security must equal at least 102% of the total uninsured deposits held by that institution. Generally, the eligible
collateral in the collateral pools is held by the depository institution or its agent in the name of the depository
institution.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE C - CASH, CASH EQUIVALENTS AND INVESTMENTS (Continued)
INVESTMENTS

The District has adopted, by resolution, the provisions of Colorado Revised Statutes 24-75-601 that are entitled
“Concerning Investment in Securities by Public Entities”. This law, among other things, outlines the types of
securities that public entities in Colorado may acquire and hold as investments. These include U.S. government
and agency securities, certain bonds of political subdivisions, bankers’ acceptances, commercial paper, local
government investment pools, repurchase agreements, money market funds, guaranteed insurance contracts and
U.S. dollar-denominated corporate or bank debt. The statute also includes a provision limiting any investment
to a five-year maturity unless the governing body authorizes a longer period.

At December 31, 2025, the District had the following investments and maturities:
Maturity (in years)

Fair Less Than
Value One Year
Investment Type:
Money market fund $ 2.053.690 $ 2,053,690
Total Investments $ 2.053.690 $ 2.053.690
Governmental activities $ 2.053.690
Total $ 2,053,690

Custodial credit risk — Custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty, the District will not be able to recover the value of its investments or collateral securities that are
in the possession of an outside party. The District’s investment policy does not limit the holding of securities
by counterparties.

Interest rate risk — The District’s policy of limiting investment maturities as a means of managing its exposure
to fair value losses arising from increasing interest rates parallels Colorado statutes. Specifically, all securities
are limited to a maximum maturity of five years from the date of purchase unless the Board of Directors
authorizes a longer period.

Credit risk — As of December 31, 2025, the District’s investment in money market funds generally were rated
AAAm by Moody’s and Standards and Poor’s.

Money market funds totaling $2,053,690 as noted above represent funds held in the Colo Trust investment pool.
The Colo Trust investment pool is an external investment pool that is not registered with the SEC as an
investment company but has policies that provide it will operate in a manner consistent with the SEC’s rule 2a7
of the Investment Company Act of 1940. Rule 2a7 allows SEC-registered mutual funds to use amortized cost
rather than market value in computing share prices if certain conditions are met. The regulatory oversight for
the pool rests with the Colorado Securities Commission and the fair value of the District’s investment in the
pool is the same as the value of the pool shares. This District’s investment in this external investment pool was
generally rated AAAm by Moody’s and Standards and Poor’s.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025
NOTE D — CAPITAL ASSETS

The following is a summary of the changes in capital assets:

Balance Balance
January 1, December 31,
2025 Additions Deletions 2025
Governmental Activities
Capital assets, not being depreciated —
Land $ 82,800 3 - 3 - $ 82,800
Equipment in progress 617,909 - (617,909) -
Capital assets not being depreciated 700,709 - (617,909) 82,800
, Capital assets, being depreciated —
Buildings and improvements 1,011,282 - - 1,011,282
Equipment 4,033,659 656,983 - 4,690,642
Capital assets being depreciated 5,044,941 656,983 - 5,701,924
Accumulated depreciation —
Buildings and improvements (358,829) (18,234) - (377,063)
Equipment (2,468,199) (214,127) - (2,682,326)
Total accumulated depreciation (2,827,028) (232,361) - (3,059,389)
Capital assets being depreciated, net 2,217,913 424,622 - 2,642,535

Govermnment actvities capital assets, net

$ 2,918,622 §

424,622 § (617,909) $§ 2,725,335

Depreciation expense by function:

General government $ 18,234
Public safety 214,127
$ 232,361

NOTE E — LONG-TERM DEBT

The following is a summary of changes in other long-term liabilities reported in the government-wide financial

statements for the year ended December 31, 2025:

Balance Balance
January 1, December 31, Current
2025 Additions Deletions 2025 Portion
Financed purchases $ 332,142 $ - $  (62,699) § 269,443 $ 64,511
Compensated absences 546,022 279,856 (219,008) 606,870 256,044
$ 878,164 $ 279,856 $ (281,707) $ 876,313 $§ 320,555
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE E - LONG-TERM DEBT (Continued)

Finance Lease - Republic First National Corporation
On April 5, 2022, the District entered into a lease agreement with Republic First National Corporation for the

purchase of a Sutphen pumper. The lease requires 7 annual payments of $72,295 beginning March 1, 2023.
The payments include an effective interest rate of 2.889%.

Future minimum lease payments for the finance lease are as follows:

Year Ending December 31, Principal Interest Total
2026 $ 64,511 $ 7,784  $ 72,295
2027 66,375 5,920 72,295
2028 68,292 4,003 72,295
2029 70,265 2,030 72,295
Total $ 269,443 § 19,737 $ 289,180

NOTE F - NET POSITION

Restricted net position represents net position whose uses are subject to constraints that are either (1) legally
imposed by creditors (such as debt covenants), grantors, or laws or regulations of other governments, or (2)
imposed by law through constitutional provisions or enabling legislation. Restricted net position at December
31, 2025 for governmental activities is as follows:

Governmental
Activities
Restricted for:
Tabor $ 125,000
Capital projects 485,131
Pension related 900,561
Total Restricted Net Position $ 1510692

Restricted for tabor. This represents approximately 3% of the District’s estimated 2025 fiscal year spending as
that term is defined in the Colorado Constitution. Under these provisions of the Constitution, this portion of net
assets can be used for declared emergencies only and the District must accumulate 3% or more of its fiscal year
spending in this account.

Restricted for capital projects. This represents amounts received from a mill levy dedicated specifically for
future capital projects.

Restricted for Pension related. This represents the District’s proportionate share of the net pension asset of the
new hire fire and police pension plan.

-19-



PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025
NOTE G - FUND BALANCES

At December 31, 2025, fund balance for governmental funds consists of the following:

Governmental Activities

Debt Total

General Service Governmental

Nonspendable fund balances:
Prepaid item and deposits $ 62.673 $ - $ 62,673
Total nonspendable fund balances 62.673 - 62.673

Restricted fund balances:

Tabor 125,000 - 125,000
Capital projects - 485.131 485,131
Total restricted fund balances 125.000 485.131 610.131
Unassigned fund balances: 1,581.450: - 1.581.450
Total fund balances $§ 1.769.123 $ 485,131 $ 2254254

NOTE H - DEFINED BENEFIT PENSION PLANS
New Hire Fire and Police Association (FPPA)

General Information about the Pension Plan

Plan Description — The Pueblo Rural Fire Protection District contributes to the Statewide Defined Benefit Plan
(SWDB), a cost-sharing multiple-employer defined benefit pension plan administered by the Colorado Fire and
Police Pension Association (FPPA). The Statewide Defined Benefit Plan provides retirement benefits for
members and beneficiaries. Death and disability coverage are provided for members through the Statewide
Death and Disability Plan that is also administered by the Colorado Fire and Police Pension Association. This
is a noncontributory plan. All full time, paid firefighters of the District hired on or after April 8, 1978 are
members of the Statewide Defined Benefit Plan and the Statewide Death and Disability. Title 31, Article 30 of
the Colorado Revised Statutes (CRS), as amended, assigns the authority to establish benefit provisions to the
state legislature. FPPA issues a publicly available annual financial report that includes financial statements and
required supplementary information for both the Statewide Defined Benefit Plan and the Statewide Death and
Disability Plan. That report may be obtained on FPPA’s website at http:\\www.fppaco.org., or by writing to
FPPA of Colorado, 5290 DTC Parkway, Suite 100, Englewood, Colorado, 80111, or by calling FPPA at 770-
3772 in the Denver Metro area, or 1-800-332-FPPA (3772) from outside the metro area.

Benefits provided — A member is eligible for a normal retirement pension once the member has completed
twenty-five years of credited service and has attained the age of 55.
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NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

The annual normal retirement benefit is 2 percent of the average of the member’s highest three years’ base
salary for each year of credited service up to ten years, plus 2.5 percent for each year of service thereafter. The
benefit earned prior to January 1, 2007 for members of affiliated Social Security employers will be reduced by
the amount of Social Security income payable to the member annually. Effective January 1, 2007, members
currently covered under Social Security will receive half the benefit when compared to the Statewide Defined
Benefit Plan. Benefits paid to retired members are evaluated and may be re-determined every October 1. The
amount of any increase is based on the Board’s discretion and can range from 0 to the highest of 3 percent or
the Consumer Price Index.

A member is eligible for an early retirement at age 50 with at least of five years of credited service or after 30
years of service. The early retirement benefit equals the normal retirement benefit reduced on an actuarially
equivalent basis. Upon termination, an employee may elect to have member contributions, along with S percent
as interest, returned as a lump sum distribution. Alternatively, a member with at least five years of accredited
service may leave contributions with the Plan and remain eligible for a retirement pension at age 55 equal to 2
percent of the member’s average highest three years’ base salary for each year of credited service up to ten
years, plus 2.5 percent for each year of service thereafter.

Contributions. The Plan sets contribution rates at a level that enables all benefits to be fully funded at the
retirement date of all members. Contribution rates for the SWDB plan are set by state statute. Employer
contribution rates can only be amended by state statute. Member contribution rates can be amended by state
statute or election of the membership.

Members of the SWDB plan and their employers are contributing at the rate of 12.0 percent and 10.5 percent;
respectively, of base salary for a total contribution rate of 22.5% in 2025. In 2014, the members elected to
increase the member contribution rate to the SWDB plan beginning in 2015. Member contribution rates will
increase 0.5 percent annually through 2022 to a total of 12 percent of base salary. Employer contributions will
remain at 8 percent through 2020. Beginning in 2021, employer contributions will increase 0.5 percent annually
through 2028 to a total of 12 percent of base salary, resulting in a combined contribution rate of 24 percent in
2028.

Contributions from members and employers of departments reentering the system are established by resolution
and approved by the FPPA Board of Directors. The reentry group has a combined contribution rate of 24 percent
of base salary in 2025. It is a local decision as to whether the member or employer pays the additional 4.25
percent contribution. Per the 2014-member election, the reentry group also had their required member
contribution rate increase 0.5 percent annually beginning in 2015 through 2022 for a total combined member
and employer contribution of 24 percent in 2025.

The contribution rate for members and employers of affiliated social security employers is 6 percent and 4.5
percent, of base salary for a total contribution rate of 10 percent in 2021. Per the 2014-member election,
members of the affiliate social security group will have their required contribution rate increase 0.25 percent
annually beginning in 2015 through 2022 to a total of 6 percent of base salary. Employer contribution rate will
increase 0.25 percent annually through 2030 percent resulting in a combined contribution rate of 12.5 percent
in 2030.
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NOTE H — DEFINED BENEFIT PENSION PLANS (Continued)

A member may elect to participate in the Deferred Retirement Option Plan (DROP) after reaching eligibility for
Normal Retirement. A member can continue to work while participating in the DROP, but must terminate
employment within 5 years of entry into the DROP. The member’s percentage of retirement benefit is frozen
at the time of entry into the DROP. The monthly payments that begin at entry into the DROP are accumulated
until the member terminates service, at which time the DROP accumulated benefits can be paid as a lump sum,
if desired. The member continues contributing 12% of pay which is credited to the DROP.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At December 31, 2025, the District reported a liability of $0 for its proportionate share of the net pension
liability. The net pension liability (asset) was measured as of December 31, 2024, and the total pension liability
(asset) used to calculate the net pension liability (asset) was determined by an actuarial valuation as of that date.
The District’s proportion of the net pension liability (asset) was based on the District’s contributions to the
SWDB for the calendar year 2024 relative to the total contributions of participating employers to the SWDB.
At December 31, 2024, the District’s proportion was 0.2013425%, which was a decrease of 0.0082899% from
its proportion measured as of December 31, 2023.

For the year ended December 31, 2025, the District recognized pension expense (income) of $411,637. At
December 31, 2025, the District reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Difference between expected and actual experience $ 481,017 $ 14,586
Net difference between projected and actual
earnings on pension plan investments 461,726 408,923
Changes in assumptions 173,480 -
Changes in proportionate share 66,098 92,365
Differences between contributions recognized and
proportionate share of contributions 11,407 4,952
Contributions subsequent to the measurement date 227,659 =
3 1,421,387 $ 520,826

$227,659 reported as deferred outflows of resources related to the New Hire Fire and Police Pension Plan,
resulting from contributions subsequent to the measurement date, will be recognized as a reduction of the net
pension liability in the year ended December 31, 2025. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense (income)
as follows:
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NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

Future Pension

Year ended Expense (Income)
2026 $ 203,268
2027 283,347
2028 18,297
2029 18,026
2030 58,413

Thereafter 91,551
$ 672,902

Actuarial assumptions. The January 1, 2025 actuarial valuation was used to determine the actuarially
determined contribution for the fiscal year ending December 31, 2024. The valuation used the following
actuarial assumption and other inputs:

Actuarial method Entry age normal
Amortization method Level % of payroll, open
Amortization period 30 years
Long-term investment rate of return,

includes inflation at 2.5 percent 7.0 percent
Projected salary increases 4.25 —11.75 percent
Cost of living adjustments (COLA) 0.00 percent

For -determining the total pension liability and actuarially determined contributions, the post-retirement
mortality tables for non-disabled retirees uses the Pub-2010 Safety Healthy Annuitant Mortality Tables for
males and females, amount-weighted, and then projected using the ultimate values of the MP-2020 projection
scale for all years. The pre-retirement mortality assumption uses Pub-2010 Safety Healthy Employee Mortality
Tables for males and females, amount-weight, and then projected with the MP-2020 Ultimate projection scale.
The pre-retirement non-duty mortality tables are adjusted to 60% multiplier. The on-duty mortality rate is
0.00015.

For determining the actuarially determined contributions, the post-retirement mortality tables for non-disabled
retirees uses the Pub-2010 Safety Healthy Annuitant Morality Tables projected with the ultimate values of the
MP-2020 projection scale. The pre-retirement off-duty mortality tables are adjusted to 60% of the MP-2020
mortality tables for active employees. The on-duty mortality rate is 0.00015.

At least every five years the FPPA’s Board of Directors, in accordance with best practices, reviews its economic
and demographic actuarial assumptions. At its July 2022 meeting, the Board of Directors reviewed and
approved recommended changes to the actuarial assumptions. The recommendations were made by the FPPA’s
actuaries, Gabriel, Roeder, Smith & Co., based upon their analysis of past experience and expectations of the
future. The assumption changes were effective for actuarial valuations beginning January 1, 2024. The actuarial
assumptions impact actuarial factors for benefit purposes such as purchase of service credit and other benefits
where actuarial factors are used.
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NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighing the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation (assumed at 2.5%). Best estimates of arithmetic
real rates of return for each major asset class included in the fund’s target asset allocation as of December 31,
2024 are summarized in the following table:

Long-Term Expected

Asset Class Target Allocation Real Rate of Return
Global equity 33.0% 7.00%
Equity long/short 6.0% 6.20%
Private Markets 34.0% 8.80%
Fixed income - rates 7.0% 5.00%
Fixed income — credit 7.0% 6.50%
Absolute return 9.0% 5.70%
Cash _4.0% 4.20%
Total 100.0%

The discount rate used to measure the total pension liability was 7.00 percent. The projection of cash flows
used to determine the discount rate assumed that contributions from participating employers will be made based
on the actuarially determined rates based on the Board’s funding policy, which established the contractually
required rates under Colorado statutes. Based on those assumptions, the SWDB plan fiduciary net position was
projected to be available to make all the projected future benefit payments of current plan members. Therefore,
the long-term expected rate of return on pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

As of the measurement period ending December 31, 2024, the COLA assumption, which was previously 0.00%, was
revised to reflect the true nature of the Board’s Benefits Policy which includes a variable COLA and supplemental
payments. Consistent with Board’s policy, the new COLA assumption will fluctuate from year to year depending on plan
experience and is the long-term COLA assumption which results in no Net Pension Asset. If current assets do not support
Total Pension Liabilities using a COLA assumption of greater than 0.00%, then a COLA assumption of 0.00% will be
sued and Net Pension Liability will be reported.

Discount rate. Projected benefit payments are required to be discounted to their actuarial present values using
a Single Discount Rate that reflects (1) a long-term expected rate of return on pension plan investments (to the
extent that the plan’s fiduciary net position is projected to be sufficient to pay benefits) and (2) tax-exempt
municipal bond rate based on an index of 20-year general obligation bonds with an average AA credit rating as
of the measurement date (to the extent that the plan’s projected fiduciary net position is not sufficient to pay
benefits).

For the purpose of this valuation, the expected rate of return on pension plan investments is 7.00%; the municipal
bond rate is 3.77% (based on the weekly rate closest to but not later than the measurement date of the “state &
local bonds” rate from Federal Reserve statistical release (H.15)); and the resulting single discount rate is 7.00%.
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NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

Sensitivity of the District’s proportionate share of the net pension liability to changes in the discount rate.
Regarding the sensitivity of the net pension liability/(asset) to changes in the Single Discount Rate, the following
presents the plan’s net pension liability, calculated using a single discount rate of 7.00%, as well as what the
plan’s net pension liability would be if it were calculated using a single discount rate that is one percent lower
and one percent higher:

Single Discount

1% Decrease Rate Assumption 1% Increase
(6.00%) (7.00%) (8.00%)
Proportionate share of the
net pension liability (asset) $ 982.534 $ - $ -

Pension plan fiduciary net position. Detailed information about the SWDB’s fiduciary net position is available
in FPPA’s comprehensive annual financial report which can be obtained at http://www.fppaco.org.

Fire and Police Pension Association Old Hire Fire Plan
(Old Hire Fire Plan)

General Information about the Pension Plan

Plan description. The Fire & Police Pension Association (FPPA) administers an agent multiple-employer
Public Employee Retirement System (PERS). The PERS represents the assets of numerous separate plans that
have been pooled for investment purposes. The pension plans have elected to affiliate with FPPA for plan
administration and investment only. FPPS issues a publicly available comprehensive annual financial report
that can be obtained at FPPAco.org. Once in the site, located the site map at the bottom of the web page and
you will find the ‘Annual Report’ link.

Benefits provided. Members included are active employees hired prior to April 8, 1978, electing to remain
covered under the provisions of the District’s current plan. The Normal Retirement Date of a member shall be
the date on which he attains age 50 and has completed at least 20 years of credited service. Any Firefighter who
elects to retire on or after his Normal Retirement Date shall be eligible for a monthly pension equal to one-half
of his basic monthly salary at the date of his retirement, plus an additional 3% of monthly salary for each
additional full year worked after reaching eligibility for normal retirement and after January 1, 1994. In addition,
for each full month of service after reaching eligibility for normal retirement the monthly pension shall be
increased by 0.25% of monthly salary. In no case shall the total benefit exceed 80% of monthly salary.

Active members who die with less than 20 years of service and 50 years of age are covered by the provisions of
the Statewide Death and Disability fund. The spouses of active members who die after attaining eligibility for
retirement benefits receive a benefit from the plan payable as a 50% joint and survivor benefit. Disability
benefits are payable from the Statewide Death and Disability fund.

At the death of a retired member, the member’s beneficiary shall receive until death or remarriage, a monthly
pension equal to one-third of the salary of the highest paid Firefighter at the time of retirement, but not less than
$750 per month. Prior to retirement, the Firefighter can also choose an actuarially equivalent joint and survivor
option as specified in section 2-2-18 of the city code of Ordinances.
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NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

Cost-of-living Adjustment (COLA) benefits are increased in proportion to pay for rank at retirement. The
current law has limited the increase to 3% for benefits earned after January 1, 1980. Survivor benefits equal to
one-third of the salary of a first-grade Firefighter at the time of retirement, but not less than $750 per month, are
not eligible for rank escalation increases. Survivor benefits based on the actuarially equivalent Option A or
Option B are eligible for rank escalation increases.

Employees covered by benefit terms. At December 31, 2025, the following employees were covered by the
benefit terms: '

Retirees and Beneficiaries 7
Inactive, Nonretired Members 0
Active Members 0

Total 7

Contributions. Members of this fund are currently contributing at the rate of 8% of base salary. The District is
contributing $76,001.

In 1995, legislation was passed that established level dollar employer contributions through 2009 for those funds
receiving state assistance. In 2003 and again in 2009, additional legislation was passed that temporarily
suspended state assistance contributions. In 2011 additional legislation was passed that reestablished the State
payment schedule to resume in 2012 and continue each year thereafter through 2019, or until the unfunded
accrued liability was completely eliminated if earlier. On May 31, 2013, the State made a final payment and
completed its statutory requirement to fund this plan. Per prior statutes, the District is still required to pay the
level dollar employer contribution determined in 1995 until the unfunded liability is eliminated.

However, in 2014, legislation was passed which required these employers to begin funding an actuarially
appropriate amount beginning in 2016. Funding for this plan is now the sole obligation of the District. The
District is required to continue to make their level funding contribution of $60,010 for 2023 and 2024 and
$76,001 for 2025.

Contributions to the pension plan from the District were $76,001 for the year ended December 31, 2025, equal
to the required contribution.

Net Pension Liability

The District’s net pension liability was measured as of December 31, 2024, and the total pension liability used
to calculate the net pension liability was determined by an actuarial valuation as of January 1, 2024.

Actuarially determined contribution rates are calculated as of January 1 of the even numbered years. The
contribution rates have a one-year lag, so the actuarial valuation as of January 1, 2024, determines the
contribution amounts for 2025 and 2026.
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NOTE H — DEFINED BENEFIT PENSION PLANS (Continued)

Actuarial assumptions. The total pension liability in the January 1, 2024 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Actuarial Cost Method Entry Age Normal
Amortization Method N/A
Remaining Amortization Period N/A
Asset Valuation Method 5-Year smoothed fair value
Inflation 2.50 percent
Salary Increases N/A
Investment Rate of Return 6.50 percent
Retirement Age Any remaining actives are assumed
to retire immediately
Mortality Post-retirement: 2006 central rates from the RP-2014

Annuitant Mortality Tables for males and females
projected to 2018 using the MP-2017 projection scales,
and then projected prospectively using the ultimate rates
of the scale for all years.

Disabled (pre-1980): Post-retirement rates set forward
three years.

The assumptions shown above pertain to the actuarial valuation as of January 1, 2024, and a measurement date
of December 31, 2024. This measurement date is within one year of the District’s fiscal year-end of December
31, 2025, and may be used for December 31, 2025 reporting purposes. The contribution rates have a one-year
lag, so the actuarial valuation as of January 1, 2024, determines the contribution amounts for the years ending
December 31, 2025 and 2026.

The complete assumption set can be found in the actuarial valuation report as of January 1, 2024. The primary
changes as compared to the assumptions shown are as follows:

Investment Rate of Return 6.5%
Mortality Post-retirement: 2006 central rates from the RP-2014
' Annuitant Mortality Tables for males and females

projected to 2018 using the MP-2017 projection scales,
and then projected prospectively using the ultimate rates
of the scale for all years.
Disabled (pre-1980): Post-retirement rates set forward
three years.

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of pension
plan investment expense and inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighing the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation. Best estimates of arithmetic real rates of return
for each major asset class included in the Fund’s target asset allocation as of December 31, 2024 are summarized
in the following table:
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NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

Asset Class
Cash

Fixed Income - Rates
Fixed Income — Credit

Diversifiers

Equity Long/Short

Global Equity

Private Markets
Total

Discount rate. Projected benefit payments are required to be discounted to their actuarial present values using
a Single Discount Rate that reflects (1) a long-term expected rate of return on pension plan investments (to the
extent that the plan’s fiduciary net position is projected to be sufficient to pay benefits) and (2) tax-exempt
municipal bond rate based on an index of 20-year general obligation bonds with an average AA credit rating as
of the measurement date (to the extent that the plan’s projected fiduciary net position is not sufficient to pay

benefits).

For the purpose of this valuation, the expected rate of return on pension plan investments is 6.50%; the municipal
bond rate is 4.08% (based on the weekly rate closest to but not later than the measurement date of the “state &
local bonds™ rate from Federal Reserve statistical release (H.15)); and the resulting Single Discount Rate is

6.50%.

Changes in the Net Pension Liability

Balances at 12/31/2024

Changes for the year:
Service cost
Interest

Differences between expected

and actual experience
Changes of assumptions
Contributions — employer
Contributions — employee
Net investment income
Benefit payments
Administrative expense

Net changes

Balances at 12/31/2025

Target Allocation

Long-Term Expected

5.0%
30.0%
6.0%
6.0%
6.0%
17.0%
_30.0%
100.0%

Real Rate of Return

5.5%
5.4%
5.9%
7.4%
7.0%
8.3%
10.2%

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability
(a) (b) (a) — (b)
$ 1,972,200 $ 1,269,763 $ 702,437
120,633 - 120,633
- 60,010 (60,010)
- 62,423 (62,423)
(236,350) (236,350) .
2 (5.063) 5.063
(115.717) (118.980) 3.263
$ 1856483 $ 1,150,783 5 705.700
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2025

NOTE H - DEFINED BENEFIT PENSION PLANS (Continued)

Sensitivity of the District’s proportionate share of the net pension liability to changes in the discount rate.
Regarding the sensitivity of the net pension liability to changes in the Single Discount Rate, the following
presents the plan’s net pension liability, calculated using a Single Discount Rate of 6.50%, as well as what the
plan’s net pension liability would be if it were calculated using a Single Discount Rate that is one percent lower
and one percent higher:
Single Discount
1% Decrease Rate Assumption 1% Increase
(5.50%) (6.50%) (7.50%)

District’s net pension liability b 828.125 $ 705,700 $ 597.146

Pension plan fiduciary net position. Detailed information about the PERS’s fiduciary net position is available
in FPPA’s comprehensive annual financial report which can be obtained at http://www.fppaco.org. Once in the
site, located the site map at the bottom of the web page and you will find the ‘Annual Report’ link.

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
Pensions

For the year ended December 31, 2025, the District recognized pension expense $69,177. At December 31,
2025, the District reported deferred outflows of resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Difference between expected and actual experience  § - $ =

Net difference between projected and actual

earnings on pension plan investments 100,246 15,893
Contributions subsequent to the measurement date 76.001 -
Total $ 176.247 h) 15.893

$76,001 reported as deferred outflows of resources related to the Old Hire Fire Plan, resulting from contributions
subsequent to the measurement date, will be recognized as a reduction of the net pension liability in the year
ended December 31, 2024. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense (income) as follows:

Future Pension

Year ended Expense/(Income)
2026 $ 31,155
2027 47,047
2028 3,290
2029 2.861

$ 84353
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NOTE I - OTHER POST EMPLOYMENT BENEFITS

Fire and Police Statewide Death & Disability (New Hire) Plan

Plan Description - The District contributes to the statewide, cost-sharing, multiple-employer death and disability
plan administered by the Colorado Fire and Police Pension Association (FPPA). The statewide plan provides
death and disability benefits for those new hires employed after January 1, 1997 and their beneficiaries. Title
31, Article 30 of the Colorado Revised Statutes (CRS), as amended, assigns the authority to establish benefit
provisions to the state legislature. FPPA issues a publicly available financial report that includes the statewide
death and disability plan. That report may be obtained by writing to FPPA of Colorado, 5290 DTC Parkway,
Suite 100, Englewood, Colorado, 80111, or by calling FPPA at 303-770-3772 in the Denver metro area or 800-
332-3772 from outside the metro area.

Funding Policy - Plan members and the District are required to contribute at a rate set by statute. Pursuant to
statute, the FPPA Board of Directors may adjust the contribution rate every two years based on an annual
actuarial valuation by no more than one-tenth of one percent. The 2024 contribution rate for new-hire fire
members is 3.6% of covered salary. It is a local decision as to whether the contribution is paid by the member,
the employer (on behalf of the member) or split between the member and the employer. The District has elected
to cover 100% of the contribution. The District’s contributions to the statewide death and disability plan for the
years ended December 31, 2025, 2024 and 2023 were $76,703, $74,010, and $62,381, respectively, which were
equal to their required contributions for each year.
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PUEBLO RURAL FIRE PROTECTION DISTRICT
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2025

REVENUES
Property taxes
Penalty and interest
Specific ownership taxes
Intergovernmental
Special fire protection
Investment earnings
Other revenues
Total Revenues

EXPENDITURES

General Government
Board salaries
Secretary
Insurance (general)
Accounting
Advertising & printing
Legal
Dues & subscriptions
Election expense
Office supplies
Miscellaneous
Treasurers fees
Emergency fund
Utilities

Total General Government

Public Safety
Salaries-regular
Benefits-workmans comp.
Benefits-pension
Benefits-D&D
Payroll taxes
Benefits-clothing allowance
Benefits-health insurance
CFH&CBT
Fire fighting & first aid
Training supplies
Station supplies & maintenance
Vehicle maintenance & fuel
Fire hydrant maintenance
Fire impact fee fund
Old Hire Pension Funding
Capital Outlay

Total Public Safety

Total Expenditures
Excess (deficiency) of revenues over
expenditures

Fund Balances, January 1
Fund Balances, December 31

Actual Variance with
Amounts, Final Budget -
Budgeted Amounts Budgetary Favorable
Original Final Basis (Unfavorable)
$ 3,524,544 $ 3,524,544 $ 3,518,537 $ (6,007)
- - 9,107 9,107
275,000 275,000 287,537 12,537
33,500 33,500 - (33,500)
3,700 3,700 - (3,700)
25,000 25,000 85,011 60,011
- - 42,831 42,831
3,861,744 3,861,744 3,943,023 81,279
8,000 8,000 5,500 2,500
6,000 6,000 4,920 1,080
45,000 45,000 52,239 (7,239)
45,000 45,000 45,681 (681)
3,000 3,000 61 2,939
20,000 20,000 18,615 1,385
35,000 35,000 27,988 7,012
50,000 50,000 13,150 36,850
3,000 3,000 2,805 195
10,000 10,000 8,921 1,079
60,000 60,000 52,828 7,172
20,000 20,000 - 20,000
48,000 48,000 48,266 (266)
353,000 353,000 280,974 72,026
2,400,000 2,400,000 2,430,540 (30,540)
90,000 90,000 90,815 (815)
230,000 230,000 227,696 2,304
75,000 75,000 76,703 (1,703)
45,000 45,000 38,522 6,478
30,000 30,000 28,119 1,881
450,000 450,000 481,588 (31,588)
10,500 10,500 - 10,500
30,000 30,000 32,572 2,572)
20,000 20,000 22,667 (2,667)
20,000 20,000 24,346 (4,346)
50,000 50,000 89,053 (39,053)
2,000 2,000 - 2,000
2,500 2,500 - 2,500
76,001 76,001 76,001 -
30,000 30,000 14,074 15,926
3,561,001 3,561,001 3,632,696 (71,695)
3,914,001 3,914,001 3,913,670 331
(52,257) (52,257) 29,353 81,610
1,000,000 1,000,000 1,739,770 739,770
$ 947,743 3 947,743 $ 1,769,123 $ 821,380
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PUEBLO RURAL FIRE PROTECTION DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
DECEMBER 31, 2025

BUDGETARY INFORMATION

The District adheres to the following procedures in establishing the budgetary data reflected in the budgetary
comparison schedules.

On or before the first board meeting in October, the executive director submits to the board of directors a
proposed budget for the fiscal year commencing the following January 1. The budget includes proposed
expenditures and the means of financing them. Public hearings are conducted by the board of directors to
obtain taxpayer comments. The District adopts budgets for all funds, and all funds use the current financial
resources measurement focus and the modified accrual basis of accounting in preparing the budgets.

Expenditure estimates in the annual budgets are enacted into law by the passage of an appropriation resolution.
The board of directors may amend the original adopted budgets during the year by passing new resolutions to
reflect current needs and during 2025 the expenditure estimates were not amended.

The legal level of budgetary control exists at the total fund level, which is to say total expenditures in each

fund cannot legally exceed appropriations for that fund. In addition, encumbrance accounting is not employed
as a part of the budgetary process.
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OTHER SUPPLEMENTARY INFORMATION



PUEBLO RURAL FIRE PROTECTION DISTRICT

BUDGETARY COMPARISON SCHEDULE
DEBT SERVICE FUND
FOR THE YEAR ENDED DECEMBER 31, 2025

Actual Variance with
Amounts, Final Budget -
Budgeted Amounts Budgetary Favorable
Original Final Basis _(Unfavorable)
REVENUES
Property taxes $ 149,581 $ 149,581 $ 149,106 $ 475)
Penalty and interest - - 386 386
Specific ownership taxes 12,000 12,000 12,203 203
Investment earnings 7,500 7,500 17,838 10,338
Total Revenues 169,081 169,081 179,533 10,452
EXPENDITURES
General Government
Treasurers fees 2,500 2,500 2,238 262
Total General Government 2,500 2,500 2,238 262
Debt Service
Financed purchase - principal 62,699 62,699 62,699 -
Financed purchase - interest 9,596 9,596 9,596 -
Total Debt Service 72,295 72,295 72,295 -
Capital Outlay 50,000 50,000 25,000 25,000
Total Expenditures 124,795 124,795 99,533 25,262
Excess (deficiency) of revenues over
expenditures 44,286 44,286 80,000 35,714
OTHER FINANCING SOURCES (USES)
Transfers out - = . =
Total other financing sources and (uses) - - - -
Net change in fund balances 44,286 44,286 80,000 35,714
Fund Balances, January 1 332,686 332,686 405,131 72,445
Fund Balances, December 31 $ 376,972 $ 376,972 $ 485,131 $ 108,159
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